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Harvest Ridge Schools
Board of Directors Meeting Minutes June 23, 2025

Meeting Facilitator: Vincent Cavanna, Board Chairperson
9:00am OPEN SESSION
1. Call to Order: 9:00 am
2. Roll Call and Establishment of a Quorum: Vincent Cavanna, Ashley Neufeld, Jesse Fowler.

3. FROM THE GENERAL PUBLIC -Vincent Cavanna spoke on behalf of Janet Sutton and the home
study staff. The Home Study staff would like to acknowledge and thank Rick Ornelas for his 4 years
of service as the Executive Director of Harvest Ridge. Under his term, the program has made
tremendous growth, found a home base, and expanded to offer services and programs that are
working hard to meet the diverse needs of our families. We wish him the best as he moves on to his
next position, and feel that Ophir is very lucky to have Rick as their Principal!

4. ACTION ITEMS - REGULAR AGENDA

4.1. LCFF Budget Overview for Parents: Jesse Fowler motioned to approve. Ashley Neufeld
seconded the motion. All approved. Motion carried.

4.2. 2024-25 Local Control Accountability Plan: Ashley Neufeld motioned to approve. Jesse
Fowler seconded the motion. All approved. Motion carried.

4.21. Presentation:

4.3. Local Performance Indicator Self-Reflection: Jesse Fowler motioned to approve. Ashley
Neufeld seconded the motion. All approved. Motion carried.

4.4, Draft Preliminary Budget Review 2025-2026: Enrollment has increased to 365 students, up
from the previously projected 345. This increase has positively impacted the projected
ending fund balance, resulting in higher figures than initially anticipated. Ashley Neufeld
motioned to approve the revised budget. Jesse Fowler seconded the motion. All approved.
Motion carried.

5. ACTION ITEMS — CONSENT AGENDA

5.1. Board Minutes — request to approve Board minutes for the following:
5.1.1. June 12, 2025:
5.2. Approval of Prop 28 Annual Report: Jesse Fowler motioned to approve the consent agenda.

Ashley Neufeld seconded the motion. All approved. Motion carried.


https://drive.google.com/file/d/1gJUbAvWH-36q8a7CFU4GjESZ8sKpPrLr/view?usp=sharing
https://drive.google.com/file/d/1hXXDo1v_YwKsOX94oI48FoOyN8gvUvG7/view?usp=sharing
https://docs.google.com/presentation/d/1APRP-QKTNNkWhpB517FTQJ6iyb_lAKFoTipLKs5kOLY/edit?usp=sharing
https://drive.google.com/file/d/1y1h2IQNaogBDJiSPDvC-tNxQF25m3vra/view?usp=sharing
https://drive.google.com/file/d/1u4HzByJqas1XncHAbT-pM4NdFTAmZGwC/view?usp=sharing
https://docs.google.com/document/d/19IJDCmML5hYpEes8J0tTLWmlhAlUqbd0i2Hrd7dkq0Y/edit?usp=sharing
https://drive.google.com/file/d/1qgPcuAuPAOKXrZNMC0IiRZlMruFqP8xR/view?usp=sharing

6. Meeting Adjourned: 9:16 am

Harvest Ridge Schools Board meetings will normally be held the second Thursday of the month, August —
June. Special Meetings may be called at any time with proper notice.



